
Developing a Mindset for 
Innovation and Design Thinking
Growth Through Learning

In today’s competitive and dynamic healthcare climate,it 
is critical to develop leadership skills to help team 
members reach their full potential. Our goal at Philips 
Healthcare is to train tomorrows healthcare leaders today 
and provide support across all levels of the healthcare 
continuum.

Philips Leadership Excellence  - PLE153

You can only get so far doing the same thing over and over again. Reaching that higher level 

requires innovation - doing something new that you’ve never done before. To begin, it requires 

a change of mindset, where you are seeking to grow through innovation in your work and life. 

This workshop focuses on the individual as both an innovator and leader. We’re here to guide 

you toward that higher level of thinking and innovation that individuals and companies 

everywhere need to succeed in our era of accelerating change. 

Leadership Excellence



Developing a Mindset for Innovation and Design Thinking (PLE153)

Course objectives. 
Upon completion of this course, the 
participant  will increase their ability to:

• Reorganize yourself at a higher level 
toward innovation. Take action - learn and 
do something new that will have a positive 
impact for you and others. 

• Build the habit of doing many small, new 
and different innovative things. Strive for 
bigger breakthroughs that you 
strategically planned by innovating step-
by-step. 

• Gain courage to do the things you should 
do that you may not have done. Leverage 
technology and adopt new trends and 
resources at a faster rate.

• Find your story and history as an 
innovator. Strategize to do more and 
continue to grow your story. 

• Develop your growth mindset and help 
others to do so as well, as a leader.
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For more information  
Contact a Philips ultrasound clinical 

services coordinator at 800-522-7022 

and visit our education catalog at 

www.learningconnection.philips.com/ultrasound

Faculty
Innovation Training Facilitator 

Philips clinical service specialist

Locations
Course may be held in Philips central 

locations in Alpharetta, Georgia; Bothell, 

Washington; and Cleveland, Ohio. Other 

locations may be offered.

Participants Receive
•Access to online tutorials, guides 
and workshops to keep using the 
methods, frameworks, and tools 
needed for your career.




