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Demystifying Innovation:

Create, Communicate, & Collaborate

Growth Through Learning

In today’s competitive and dynamic healthcare climate,it
is critical to develop leadership skills to help team
members reach their full potential. Our goal at Philips
Healthcare is to train tomorrows healthcare leaders today
and provide support across all levels of the healthcare

continuum.

Philips Leadership Excellence - PLE150

Make Innovation simple, practical, and personal for yourself and others.

In this workshop, you will get the chance to develop some of the most needed leadership skills
- soft skills of collaboration, communication, and creativity that can help your organization
innovate for the future. Learn tools, techniques, and methods to connect with others to co-
create and communicate your ideas and innovations in a more engaging way. Learn about how
to find and tell a story, and make your communication more visual and physical with
prototypes and demos. This workshop will engage you in an innovative, interactive approach
to collaboration, designed to focus conversations and build relationships.



Course objectives.
Upon completion of this course, the
participant will increase their ability to:

‘Work on your own innovation project and be
assisted through quick, one-on-one

conversations that could lead to new solutions,

knowledge, resources, and collaborations.

-Design and communicate a new concept you
are fostering or a challenge you are working on

solving and get insight from fellow participants.

-Participate in a true culture of collaboration
and innovation in action while working on a
challenge together to communicate at a higher
level.
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Participants Receive

-After the Workshop: Access to
online tutorials, guides, and
workshops to keep collaborating,
creating, and communicating.

Faculty
Innovation Training Facilitator

Philips clinical service specialist

Locations

Course may be held in Philips central
locations in Alpharetta, Georgia; Bothell,
Washington; and Cleveland, Ohio. Other
locations may be offered.

For more information

Contact a Philips ultrasound clinical

services coordinator at 800-522-7022

and visit our education catalog at
www.learningconnection.philips.com/ultrasound
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