
Leadership Challenge
Growth Through Learning

In today’s competitive and dynamic healthcare 
climate, it is critical to develop leadership skills to 
help team members reach their full potential. 
Our goal at Philips Healthcare is to train 
tomorrows healthcare leaders today and provide 
support across all levels of the healthcare 
continuum.

Philips Leadership Excellence  - PLE108

For more than 25 years, The Leadership Challenge (the book 

based on Jim Kouzes’ and Barry Posner’s extensive research 

on leadership) has become the most trusted, widely 

recognized source on becoming a better leader. The book, 

which has sold more than 2 million copies in over 20 languages 

since its first publication, clearly shows that leadership is a 

relationship that must be nurtured, and most importantly, that 

it can be learned. 
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Leadership Challenge(PLE108)

Course objectives 
Upon completion of this course, the 
participant  will increase their ability to:

• Identify the five traits of exemplary
leadership

•Clarify and communicate their
fundamental values and beliefs.

•Set the example for others by aligning
their actions with shared values.

•Express their images of the future.
Inspire others to share a common
vision.

•Experiment with innovative ideas and
learn from accompanying mistakes.

•Build collaboration, teamwork, and
trust.

•Strengthen the ability of others to
excel. Recognize the accomplishments
of others.

•Apply the lessons learned in the
workshop to a current organizational
challenge.
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For more information  
Contact a Philips ultrasound clinical 

services coordinator at 800-522-7022 

and visit our education catalog at 

www.learningconnection.philips.com/ultrasound

Faculty
Training Edge Facilitator 

Philips clinical service specialist

Locations
Course may be held in Philips central 

locations in Alpharetta, Georgia; Bothell, 

Washington; and Cleveland, Ohio. Other 

locations may be offered.

Participants Receive
•Coaching throughout the session
•Evaluation of strengths/areas for
improvement
•A workbook/reference manual




