
Change Happens
Growth Through Learning

In today’s competitive and dynamic healthcare climate,it 
is critical to develop leadership skills to help team 
members reach their full potential. Our goal at Philips 
Healthcare is to train tomorrows healthcare leaders today 
and provide support across all levels of the healthcare 
continuum.
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Change Happens. Without it, people and organizations stay stagnant, fail to 

move forward, and many times, move backwards. Those who have an 

understanding of the dynamics of change are better equipped to analyze 

the factors at play in the particular circumstances, and to adopt practical 

strategies to deal with resistance.  This session helps to deal with change 

and provides strategies that can be immediately transferred and applied to 

real world experiences. We discuss, practice, and plan:
 How to plan for and implement changes effectively

 Strategies for developing and maintaining a positive attitude

 How to focus and understand the big picture to begin acting as a
cohesive team

 Techniques to perform a variety of tasks and juggle multiple priorities

 How to become a successful change agent
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Course objectives. 

Upon completion of this course, the 

participant  will increase their ability to:

•Understand the change process.

•Respond to change in an open minded 
and constructive manner.

•Focus on what is within one’s control.

•Take accountability and avoid having a 
“victim” mentality.

•Manage change in a proactive, rather 
than reactive manner.

•Incorporate strategies to move towards 
becoming a change agent.
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For more information  
Contact a Philips ultrasound clinical 

services coordinator at 800-522-7022 

and visit our education catalog at 

www.learningconnection.philips.com/ultrasound

Faculty
Training Edge Facilitator 

Philips clinical service specialist

Locations
Course may be held in Philips central locations in 

Alpharetta, Georgia; Bothell, Washington; and 

Cleveland, Ohio. Other locations may be offered.

Participants Receive
•Workbook/reference manual
•Opportunities to practice
methodology and immediately
transfer application into the
workplace




